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Project Overview

Kaskaskia Engineering Group, LLC (KEG) has been contracted by the “Consortium”, which is comprised of
the Blackhawk Hills Regional Council (BHRC) and the lllinois Counties of Carroll, Jo Daviess, Lee, Ogle,
Stephenson, and Whiteside, to complete a Safety Action Plan (SAP) for their region. The Consortium was
awarded a Safe Streets for All (SS4A) Grant in early 2023, with leadership from Stephenson County. The
grant funds will be directed toward the completion of the SAP based on the Safe Systems Approach and in
accordance with SS4A funding requirements. As Prime consultant, KEG is leading the effort to complete
this plan with support from subconsultant lteris.

Public involvement and engagement will be a key aspect in the development of the SAP. Through equitable
and continuous engagement with the public, stakeholders, and key groups, the project team hopes to
accomplish the following:

1. Survey the general public and stakeholders to generate feedback
2. Educate and inform the public and stakeholders regarding the plan, its purpose, and what they
can expect from its implementation
3. Minimize backlash regarding this effort
Background

Vision Zero is based on the believe that all people have the right to safe mobility.

From 2019 - 2021, studies have shown that roadway fatalities (ROUSNURIES age
have steadily increased at alarming rates - nationwide at 17.4% w© 3
and in Illinois at 32.1%. From information provided by the
Consortium, roadway fatalities in northwest Illinois were in §
alignment with the upward nationwide trend with fatalities &
increasing by 7.1%. The SS4A Grant program was established by 5?

-é%‘

8

(-4

the Bipartisan Infrastructure Law (BIL) in 2021, which is the
largest long-term investment in infrastructure in U.S. history. The
SS4A program is allocated $5 billion to support the development
of holistic, well-defined strategies to prevent roadway fatalities o
and serious injuries in a community, region, or tribe. The program ’?%‘
supports the goal of zero roadway deaths (“Vision Zero”) using o
the Safety System Approach. According to Vision Zero Network, J
“The Safe System approach focuses on the responsibility to do all
we can to both prevent crashes from happening, and to minimize
the harm caused when crashes do occur. Vision Zero is more than
a goal, or a slogan, or even a new program - it is a fundamental shift in how we think about and work on
roadway safety.”

While safe mobility is not a new concept, Vision Zero requires a shift in how communities approach decisions,
actions, and attitudes around safe mobility.
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Project Sponsor
KEG will report directly to the Consortium for the duration of this project. Key, active embers of the Consortium
include the following:

Stephenson County Carroll County Jo Daviess County Lee County
Dale Rasmussen Sara Renkes Stephen Keefer David Anderson
Ogle County Whiteside County City of Freeport BHRC
Jeremy Ciesiel Russ Renner Rob Boyer Daniel Payette

Abigail Ebelherr

Project Team
As Prime consultant, KEG will lead the project with assistance from Iteris. Key members of the project team
include the following:

Principal In Charge Project Manager Senior Engineer
Geri Boyer, PE Jamy Lyne Bryan Donze, PE, RSP
KEG KEG KEG
Deputy Project Manager Deputy Project Manager
Sean Daly, AICP, PTP Veronica Richfield, PE, PTOE, RSP2I
Iteris KEG
Senior Engineer Public Involvement Lead
Adam Danczyk, PE, PTOE Sarah Wells
Iteris KEG

Engagement Strategy Plan

This document, which will further be known as the Engagement Strategy Plan (ESP), provides the framework
for achieving the aforementioned goals. The tools and techniques outlined in the ESP will build on
established relationships and create new partnerships to enable informed stakeholder involvement and
meaningful participation. While we feel this ESP effectively outlines the groups, stakeholders, and
engagement strategies and tools, these are not set in stone. The level of engagement and interest can vary
for each stakeholder, especially as the project progresses. We will continue to adapt to the changing needs
and flow of the project and be flexible with our engagement approach as the project progresses. This
document will be updated as needed throughout the project’s progression.

The ESP will do the following:

1. Identify stakeholders and various groups involved with the project
2. Define outreach and communication tools
3. Provide documentation and reporting methods from feedback and comments received

/| STREETS FOR ALL.
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Stakeholder Identification

This section will identify the Project’s various groups and stakeholders, while defining their level of

responsibility and intended engagement with the project. By categorizing the intended stakeholders which
we hope to engage as we see the project through to completion, it will allow us to better understand what
tools work best with which intended audience.

Targeted Groups
This project will focus on four main groups to support the development of the SAP, including the following:

IMPLEMENTATION

GROUP

IMPLEMENTATION
STEERING COMMITTEE

STAKEHOLDERS

THE
PUBLIC

# of
Members

Description

e
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o
>
=
y—
o
@
>
(5]
—

40 - 60

Consortium, public
health and safety
officials, BHRC
representatives, and
surface transportation
representatives.

e Opinion Polls
e Workshop & Info
Session
e Virtual Public
Meeting
e Draft Final
Deliverable
Review
e Virtual Map
access

8-12

Members from the
Implementation Group
that represents each
County in engineering,
health/safety, and
State/Federal
representation.

Opinion Polls

Workshop & Info

Session

Virtual Public

Meeting

e Draft Final
Deliverable Review

e Regular Update
Meetings with
Project Team

e Goal Setting

e Policy Meeting

e Review of Draft &
Final Deliverable

e Virtual Map access

Unlimited

Those who may have
with an interest,
concern, and/or unique
insight in the project,
and who is not already
participating in the
Implementation Group.

e Participation is
voluntary

e Included in
educational
outreach & surveys

e Invited to Virtual
Public Meeting and
Workshop & Info
Session

e Virtual Map access

Unlimited

Those from the
general public.

e Invited to Virtual
Public Meeting
and Workshop &
Info Session

e Public comment
period for draft
plan

e Virtual Map
access
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Stakeholder List

One of the first steps for the ESP and project implementation is developing a Stakeholder List for the
project. The Stakeholder List includes a total of 504 contacts (as of April 15, 2024), and consists of the
following groups and/or people:

Representatives of consumer, environmental, and other advocacy groups
Indigenous peoples, minority, elderly, and ethnic groups

Business and industrial interests, including small businesses

Elected and appointed public officials

News media

Trade, industrial, agricultural, and labor organizations

Public health, scientific, and professional representatives and societies

Civic and community associations

Faith-based organizations

Research, university, education, and governmental organizations and association

CTTIOomMMmMooOw>

The tools we will utilize to engage the public throughout this project will vary depending on our targeted
audience and reach. The engagement may differ in both format and frequency.

Tools for Engagement

As mentioned previously, the Project Team will utilize a number of different tools to engage stakeholders
and the public for effective results. These include but are not limited to the following:

Logo

Pictured here, this logo developed for this project incorporates
the Consortium and the BHRC's branding colors. As the
Metropolitan Planning Organization (MPO) for the region,
keeping their branding throughout engagement will be

important. /l STREETS FOR ALL
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This logo will be used on all engagement tools, materials, and
necessary documents. It will be key to maintaining a consistent brand image for the project.

Online Tools
Project Website:
https://kaskaskiaeng.com/northwest-illinois-safety-action-plan/



https://kaskaskiaeng.com/northwest-illinois-safety-action-plan/
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Figure 1

The project website page (see APPENDIX A) was created as a separate page within KEG's -
public website domain. Information contained within the website included an overview of o =
the project, background information, various resources for stakeholders and the ﬂs 5'%
community, links to the meeting materials, and contact information for the Project Team. -F'..

i
The website also contains a virtual comment form for the public to utilize. All comments
are recorded and delivered to the Project Team. Figure 1 depicts a QR code that links to the
Project Website that will be used in advertising and promotion.

Figure 2

Virtual, Interactive Safety Map

This online tool allows the public at large to help the Project Team identify safety issues and
trends in your community and region. With a click of a mouse, users can add specific areas
throughout their communities that they feel pose safety issues. The Project Team will track
all entries and include them within APPENDIX A. Figure 2 depicts a QR code that links to the
Map that will be used in advertising and promotion.

Mailchimp Communications

To maintain and track electronic communication made with those included on the Stakeholder List, the
Consortium, and Implementation Group, the Project Team will utilize the online email and outreach software
Mailchimp. Emails will be sent out to alert relevant parties on events, new resources to the project website,
and general news and updates on the project.

The Project Team has sent a total of five (5) emails to date regarding the project (see APPENDIX B).

Mailers

Since the targeted region of the SAP is comprised of mostly rural communities, our team understands the
importance of non-virtual engagement. Many rural communities rely on more traditional forms of
communication, such as in-person engagement and mailed information, to make contact and educate the
public on the SAP process and purpose. Mailers consisting of informational flyers and surveys will be
mailed to the necessary parties and Stakeholders. An example of this is located in APPENDIX C.

Social Media

Social media will be utilized throughout the project to promote public notices, public events and meetings,
project news, and project resources. The Project Team will develop graphics and associated captions for
the Consortium and other Stakeholders to share on their platforms regarding the Project. While the Project
itself will not have its own social media page, the engagement to the region and Stakeholders will be
targeted through the use of the Consortium'’s public pages and other relevant pages in the region.

The Project Team will continue to develop graphics and content for social media as the project progresses.
Please see APPENDIX D for all graphics developed to date.
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Local Advertising

In order to advertise public meetings, virtual events, and project updates (if needed), the Project Team will
place public notices and advertising in local publications throughout our targeted region. As these are
placed, this document will be updated and those advertisements will be added as in APPENDIX E.

In-Person

For engagement of local groups and residents that may not be subscribed to virtual platforms, in-person
engagement may need to take place. In-person engagement will be a strategic decision with the
Consortium. A soft match on attendance may be necessary.

Possible Event Representation
e Stephenson County Fair - July 23 - 27
e Whiteside County Fair - August 13 - 17
e Lee County Fair - July 25 - 28
e Ogle County Fair - July 31 - August 4
e Jo Daviess County Fair - August 1-4
e Carroll County Fair - August6-10

Virtual Stakeholder Information Session & Workshop

On March 20, 2024, the project team hosted a virtual sesson for stakeholders and the Consortium. While
attendees were not required to register, it was estimated a total of 40 participants attended the session.
The slides presented during this event are linked on the project website under the “Resources” section.

Proposed Timeline

e June 2024 - Mailer with informational flyer and comment form sent to stakeholder list
e August 2024 - Virtual engagement with enforcement agencies

o Early Fall 2024 - Preliminary Findings released

e Late Fall 2024 - Virtual Public Informational Meeting
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Appendix A: Project Website & Virtual Map

Project Homepage

Safe Streets are for Everyone
‘The counties of Carroll, Jo Daviess, Lo, Ogle, Stephenson, and Whiteside, linois have partnered with the Blackhawk Hills Regional
Council (BHRC) in order to develop a Safe Streets for All Safety Action Pian (SAP) for their region. This plan will serve as a framework to
‘guida future Infrastructure design. This page will be updated regularly and wil serve as o timely, comprahensive resource for
information regarding the developmant of the SAP. The Project Team will provide valuabla information and materlals for the public:
through this website, as well as solicit feedback and comments from residents, business owners, and stakeholders of Northwest llinols.

‘The six counties and BHRC have chosen a reputable, wll-established engineering firm to manage the development of the SAP.
“Mmuc(m)‘hh&.‘mwﬂm-un-mhwmm
‘engineering and design and is supported by a multidisciplinary team to provide a comprehensive, well-rounded SAP. They will be the
main contact for the project and are able to assist with questions or concems as the project progresses.

Background & Project Information

What is an SAP?

Project History

What is Safe Streets for AlI?

Iow Do I Get Involved?

—
STREETS FOR ALL
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Resources & Virtual Map Link

Virtual Stakeholder Information
Session & Workshop

The Study Team held an Information Session & Workshop for
identified Stakeholders on March 20th, 2024. The session was
held virtually and we have provided a copy of the presentation
linked below.

BHRC Website

RESOURCES & LINKS

Safe System Approach

Virtual, Interactive Safety Issue Map

This online tool allows the public at large to help the Study
Team identify safety issues and trends in your community and
region. Simply click the button below to be taken to the map
and send your real-life experiences directly to the Study Team!

SS4A Grant Overview

Virtual Comment Form

your Interest!

Safety Action Plan Conlacl Form
Name (woqurod)

First

Email (o)

Enter Email

Phone (securect)

Addross (oqurod)

Street Address

Address Line 2

City

2P | Postal Code

Comments (iuied)

Stay in touch with us!

Fill out the contact form below to ensure you stay up-to-date with Information, resources, and public events surround the SAP

development. Please Include any initial questions or safety concerns in the form below for the Project Team to address. We appreciote

Confirm email

State [ Province / Region

00f 600 max characters

o]

Please et e X the Project Team? Ask away.
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Virtual, Interactive Safety Map

Welcome to the NW IL SAP Interactive Safety Map!

The map below will be used by the Study Team to identify certain locations and trends of safety issues in the study area. Please use the
map below to identify certain intersections, stretches of roads, traffic signals, etc. that you feel should be examined in this safety study.
Please include specific details on why that infrastructure is an issue.

On behalf of the Study Team, we appreciate your help in making your region a safer place!

Click the Blue "+" on the Map Below to Submit a Safety Issue to the Study Team

oy s, I i
Search for address
.'(‘ 1
1% T T th.
Jy N o DN
0 y3bn ™

¥

%

¥
2

10
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Appendix B: Mailchimp Communications

SAVE THE DATE!

The Blackhawk Hills Regional Council and
the counties of Carrcll, Jo Davie e, Ogle,
Stephenson, and Whiteside, lllincis

WOULD APPRECIATE YOUR ATTENDANCE AT A

STAKEHOLDER

INFORMATION SESSION & WORKSHOP

TO BE HELD VIRTUALLY ON

MARCH 20, 2024

2 et closer to the

The BHRC in partnership with the counties of Carroll, Jo Daviess, Lee, Ogle,
Stephenson, and Whiteside, llinois have begun the development of a Safety Action Plan
(SAP) in accordance with the Safe Streets for All grant program. The goal of this
program is zero deaths on our readways.

And now we need your help!

We feel you will be an important resource as we work toward the development of the

SAP for our region. This Stakeholder Info Session & Workshop will be a collaborative

effort to solicit feedback and valuable information frem regional stakeholders. A link to
join the meeting will be sent cut with mere infermatien in the coming weeks.

We hope you can join us in this effort fo make our region s safer place.

ck Here to Learn More About this Project!

STREETS FOR ALL

URTY | |0 DAVIESS COUNTY
T D6 COUNTY

Save the Date Email:

Stakeholder Information
Session & Workshop

Sent: Friday, March 1

Sent to: Stakeholder List & Consortium

11




Northwest lllinois SS4A Safety Action Plan

YOU'RE INVITED

STAKEHOLDER

INFORMATION SESSION & WORKSHOP

il and the

TO BE HELD VIRTUALLY ON

MARCH 20, 2024,1- 2 PM

024,

The Project Team
Triz BHRC 200 sh Countles Fave pamnensd wit Kasksskis Enginesring Groun, LLT (KEG) 0 oeekp e
SR Founded In 2005, KEE ks 2 oMl englneering fim st specializes n raic and transponiation
enginesring, Inchiding sty Sralsts 2nd repams. THelr vesm will D2 tClIREtng e Workshop and faune
everfs on befall of he BHRC and Courfles.

Stakeholder Involvement
Yo PEE e KETIe 35 3 SIERENDINET TOT I8 SAF GElaenett A StEken0loer I8 E Prson o organizain
iz Mz 3 dIrect Interest, oMo, of INSIgNt 1N e proect 3nd RS CURAIES. YOUT PEMICIEEtkn 1 s mesting
and future evenis will B2 coempletely wolugary. The Project Team values your Exedback and opllkon 35 we go
Ercugh Biks process, and jour particlpation ks much apprectated. As e project progiessss, jou will be
Inciuced In educational sutresch, SUneys, and ofer meetngs.

What to Expect
The Stakehokder Information Sesslon & Warkshop will feature 3 presentation from Be Project Team. Comments
ane weloome and will be sallched during e presentation. In addRion, 3 virkual map will be Introduced fr
I3ertifying ==ty lssiues MIRGUGNGUR your naglon, as well 25 suneys 0 gamer st INformation.

We hope you can join us in thiz effort fo make our region & safer place.

e About this Pre

STREETS FOR ALL

MTY | 0 DAVIEER COUM] ™

You're Invited Email:

Stakeholder Information
Session & Workshop
Sent: Friday, March 15"

Sent to: Stakeholder List & Consortium

12
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CLICK HERE TO JOIN THE

STAKEHOLDER

INFORMATION SESSION & WORKSHOP

TO BE HELD WIRTUALLY TOMORROW

MARCH 20, 2024,1- 2 PM

nt impartant data regarding the

The Project Team
Tre BHRC 20 5l COUTIES N PEMMEnsd win Kaskaskis Enginesrng Group, LLC (KES) 10 oemsin e
SAR Foungsd 17 2006, KEG ks 2 oMl enginearing 0rm izt specializes In rams 2nd transponstion
enginssring, Including s%ey analysts 2 repans. Thelr team will D2 t=CliRting M Warksnop =nd faurs
Suents on banalf of he BHRC and Countles.

Stakeholder Involvement
Yo PR e IenRifiad 55 3 StEkENOET 7 e SAR cRmioETt A SiEkEnler | Yy pRrEn of argEnizat
izt Pias 2 dllnect IneTest, MR, OF IESight I e project 3nd RS CURSORES. Your PRMICIEEtn I Bils mesting
2 Suture events will B2 Complesty oluriay. THe Project Tesm values jour Seediack 20 opinkn 35 we 9o
Fwrough Siks process, and your particlpation ks much appreclaied. As e project progresses, jou will be
InCluded In aducational outreach, SUMEyE, and ofmer metings.

What to Expect

The Stakehnider IMIMEtn SeE5kn & NWOrksnop will SE3Ure 3 Presantation from e Project Team, Comments
are welcome and will be sollcRed during the presentation. in addRtion,  viriual map will be introduced for
Ideniftying safety Issues Sroughout your region, 25 well 35 suneys i gaher St farmation

We hope you can join ue in thiz effort fo make our region & safer place.

Click Here to Learn More About this Project!

STREETS FOR ALL

Virtual Meeting Link Email

Stakeholder Information
Session & Workshop

Sent: Tuesday, March 19™"
Sent to: Stakeholder List & Consortium
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CLICK HERE TO JOIN THE

STAKEHOLDER

INFORMATION SESSION & WORKSHOP

TO BE HELD VIRTUALLY TC

MARCH 20, 2024,1- 2 PM

The Project Team
The BHRC and sk Countles have partnered with Kaskaskia Englneering Group, LLC (KES) to develop e
SAP. Founded In 2006, KEG ks 3 ol englineering firm Bat specklizes In frafc and fransporiation
enginearing, ciuding S2%ey analysls 2nd repoms. Trer tesm will b ScliRsting e Worksnop 2 fture
SJEris Oon befall ot the BHRC and Countles:

Stakeholder Involvement
Yo i3 been kdenfified 25 3 stakeholder for e SAFR dayelopment A stakenolder ks 2y person or argantzation
13 N5 3 direct INgsTest, SOMGEMTL, O INSigNt I Te project 3nd RS GUicOmes. Your Pemicigetion In Tiks mesing
2 furure sueris Wil D2 compiletsly wolungary The Project TEsm VEILes Jour Sesc 3 ool 38 we go
Eough ils process, and your pariclation bs much aporecisied. As e projedt progresses, you will be
Included In educational cureach, suneys, and diher mestings

What to Expect
The Stakehalder Infarmation Sesskon & Warkshop will i23ture a presentation from e Project Team. Comments
ane welcome and will be sollcRed during e presentation. In addRion, 3 wirkual map will be Introduced for
Merying sty kssuess Brcughout your Tegion, 35 well 35 surveys b gaher Bt Information

We hope you can join uzs in thiz effort to mske our region s =afer place.

Click Here to Learn More About this Project!

Virtual Meeting Link Email

Stakeholder Information
Session & Workshop

Sent: Wednesday, March 20™
Sent to: Stakeholder List & Consortium
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Northwesl Illinois Sale Streels For All
Salely Action Plan Updale

Thank you to everyone who attended the Stakeholder Information Session & Workshop
on March 20, 2024! We have uploaded the presentation to the Study Website linked
here.

We would also like to once again share the Virtual, Interactive Safety lssues Map. Send
your comments directy to our Study Team to help make NV llinois a safer place!

Click Here to Visit the Interactive Map!

4 . s ot
Submmit a Safety 1ssoe to the Stody Team

il o thve indeno: thee map Below 10 drop 0 "pin” wivere yeu hove experience with
or knawistige of sabety lsswes on roodwerys, intersections, brafiic signais, o other
types of transportation infrostrusture. Use Ehe farm Bow to snber detalis of the
areg, lssuss y e ¥

tha Study THom. AMGE Yo Have At I KCOtan, FelIEh Four sCresn 10 543
Yo i VIO G e MO,

T x

Virtual Meeting Follow Up Email

Stakeholder Information
Session & Workshop

Sent: Friday, March 22"

Sent to: Stakeholder List & Consortium

15
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Appendix C: Mailers

Coming Soon

16
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Appendix D: Social Media

AFE

-
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Appendix E: Local Advertising

Coming Soon

23
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