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Project Overview 
 
Kaskaskia Engineering Group, LLC (KEG) has been contracted by the “Consortium”, which is comprised of 
the Blackhawk Hills Regional Council (BHRC) and the Illinois Counties of Carroll, Jo Daviess, Lee, Ogle, 
Stephenson, and Whiteside, to complete a Safety Action Plan (SAP) for their region. The Consortium was 
awarded a Safe Streets for All (SS4A) Grant in early 2023, with leadership from Stephenson County. The 
grant funds will be directed toward the completion of the SAP based on the Safe Systems Approach and in 
accordance with SS4A funding requirements. As Prime consultant, KEG is leading the effort to complete 
this plan with support from subconsultant Iteris.  
 
Public involvement and engagement will be a key aspect in the development of the SAP. Through equitable 
and continuous engagement with the public, stakeholders, and key groups, the project team hopes to 
accomplish the following: 
 

1. Survey the general public and stakeholders to generate feedback 
2. Educate and inform the public and stakeholders regarding the plan, its purpose, and what they 

can expect from its implementation 
3. Minimize backlash regarding this effort 

 
Background 
 
Vision Zero is based on the believe that all people have the right to safe mobility. 
 
From 2019 - 2021, studies have shown that roadway fatalities 
have steadily increased at alarming rates - nationwide at 17.4% 
and in Illinois at 32.1%. From information provided by the 
Consortium, roadway fatalities in northwest Illinois were in 
alignment with the upward nationwide trend with fatalities 
increasing by 7.1%. The SS4A Grant program was established by 
the Bipartisan Infrastructure Law (BIL) in 2021, which is the 
largest long-term investment in infrastructure in U.S. history. The 
SS4A program is allocated $5 billion to support the development 
of holistic, well-defined strategies to prevent roadway fatalities 
and serious injuries in a community, region, or tribe. The program 
supports the goal of zero roadway deaths (“Vision Zero”) using 
the Safety System Approach. According to Vision Zero Network, 
“The Safe System approach focuses on the responsibility to do all 
we can to both prevent crashes from happening, and to minimize 
the harm caused when crashes do occur. Vision Zero is more than 
a goal, or a slogan, or even a new program – it is a fundamental shift in how we think about and work on 
roadway safety.” 
 
While safe mobility is not a new concept, Vision Zero requires a shift in how communities approach decisions, 
actions, and attitudes around safe mobility. 
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Project Sponsor 
KEG will report directly to the Consortium for the duration of this project. Key, active embers of the Consortium 
include the following: 
 

Stephenson County 
Dale Rasmussen 

 

Carroll County 
Sara Renkes 

Jo Daviess County 
Stephen Keefer 

Lee County 
David Anderson 

Ogle County 
Jeremy Ciesiel 

 

Whiteside County 
Russ Renner 

 

City of Freeport 
Rob Boyer 

 

BHRC 
Daniel Payette 

Abigail Ebelherr 
 
 
Project Team 
As Prime consultant, KEG will lead the project with assistance from Iteris. Key members of the project team 
include the following: 
 

Principal In Charge 
Geri Boyer, PE 

KEG 
 

Project Manager 
Jamy Lyne 

KEG 

Senior Engineer 
Bryan Donze, PE, RSP 

KEG 

Deputy Project Manager 
Sean Daly, AICP, PTP 

Iteris 
 

Deputy Project Manager 
Veronica Richfield, PE, PTOE, RSP2I 

KEG 
 

Senior Engineer 
Adam Danczyk, PE, PTOE 

Iteris 
 

Public Involvement Lead 
Sarah Wells 

KEG 
 
 

 

Engagement Strategy Plan 
 
This document, which will further be known as the Engagement Strategy Plan (ESP), provides the framework 
for achieving the aforementioned goals. The tools and techniques outlined in the ESP will build on 
established relationships and create new partnerships to enable informed stakeholder involvement and 
meaningful participation. While we feel this ESP effectively outlines the groups, stakeholders, and 
engagement strategies and tools, these are not set in stone. The level of engagement and interest can vary 
for each stakeholder, especially as the project progresses. We will continue to adapt to the changing needs 
and flow of the project and be flexible with our engagement approach as the project progresses. This 
document will be updated as needed throughout the project’s progression. 
 
The ESP will do the following: 

1. Identify stakeholders and various groups involved with the project 
2. Define outreach and communication tools 
3. Provide documentation and reporting methods from feedback and comments received 
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Stakeholder Identification 
 
This section will identify the Project’s various groups and stakeholders, while defining their level of 
responsibility and intended engagement with the project. By categorizing the intended stakeholders which 
we hope to engage as we see the project through to completion, it will allow us to better understand what 
tools work best with which intended audience. 
 
Targeted Groups 
This project will focus on four main groups to support the development of the SAP, including the following: 
 

 
IMPLEMENTATION 
GROUP 

IMPLEMENTATION 
STEERING COMMITTEE STAKEHOLDERS THE 

PUBLIC 

# 
of

 
M

em
be

rs
 

40 – 60 8-12 Unlimited Unlimited 

De
sc

rip
tio

n 

Consortium, public 
health and safety 
officials, BHRC 
representatives, and 
surface transportation 
representatives.  

Members from the 
Implementation Group 
that represents each 
County in engineering, 
health/safety, and 
State/Federal 
representation. 

Those who may have 
with an interest, 
concern, and/or unique 
insight in the project, 
and who is not already 
participating in the 
Implementation Group.  

Those from the 
general public. 

Le
ve

l o
f I

nv
ol

ve
m

en
t 

• Opinion Polls 
• Workshop & Info 

Session 
• Virtual Public 

Meeting 
• Draft Final 

Deliverable 
Review 

• Virtual Map 
access 

• Opinion Polls 
• Workshop & Info 

Session 
• Virtual Public 

Meeting 
• Draft Final 

Deliverable Review 
• Regular Update 

Meetings with 
Project Team 

• Goal Setting 
• Policy Meeting 
• Review of Draft & 

Final Deliverable 
• Virtual Map access 

• Participation is 
voluntary 

• Included in 
educational 
outreach & surveys  

• Invited to Virtual 
Public Meeting and 
Workshop & Info 
Session 

• Virtual Map access 

• Invited to Virtual 
Public Meeting 
and Workshop & 
Info Session 

• Public comment 
period for draft 
plan 

• Virtual Map 
access 
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Stakeholder List 
One of the first steps for the ESP and project implementation is developing a Stakeholder List for the 
project. The Stakeholder List includes a total of 504 contacts (as of April 15, 2024), and consists of the 
following groups and/or people: 
 

A. Representatives of consumer, environmental, and other advocacy groups 
B. Indigenous peoples, minority, elderly, and ethnic groups 
C. Business and industrial interests, including small businesses 
D. Elected and appointed public officials 
E. News media 
F. Trade, industrial, agricultural, and labor organizations 
G. Public health, scientific, and professional representatives and societies 
H. Civic and community associations 
I. Faith-based organizations 
J. Research, university, education, and governmental organizations and association 

 
The tools we will utilize to engage the public throughout this project will vary depending on our targeted 
audience and reach. The engagement may differ in both format and frequency. 
 
 
 
 

Tools for Engagement 
 
As mentioned previously, the Project Team will utilize a number of different tools to engage stakeholders 
and the public for effective results. These include but are not limited to the following: 
 
Logo 
Pictured here, this logo developed for this project incorporates 
the Consortium and the BHRC’s branding colors. As the 
Metropolitan Planning Organization (MPO) for the region, 
keeping their branding throughout engagement will be 
important. 
 
This logo will be used on all engagement tools, materials, and 
necessary documents. It will be key to maintaining a consistent brand image for the project. 
 
Online Tools 
Project Website: 
https://kaskaskiaeng.com/northwest-illinois-safety-action-plan/ 
 

https://kaskaskiaeng.com/northwest-illinois-safety-action-plan/
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The project website page (see APPENDIX A) was created as a separate page within KEG’s 
public website domain. Information contained within the website included an overview of 
the project, background information, various resources for stakeholders and the 
community, links to the meeting materials, and contact information for the Project Team.  
 
The website also contains a virtual comment form for the public to utilize. All comments 
are recorded and delivered to the Project Team. Figure 1 depicts a QR code that links to the 
Project Website that will be used in advertising and promotion. 
 
Virtual, Interactive Safety Map 
This online tool allows the public at large to help the Project Team identify safety issues and 
trends in your community and region. With a click of a mouse, users can add specific areas 
throughout their communities that they feel pose safety issues. The Project Team will track 
all entries and include them within APPENDIX A. Figure 2 depicts a QR code that links to the 
Map that will be used in advertising and promotion. 
 
Mailchimp Communications 
To maintain and track electronic communication made with those included on the Stakeholder List, the 
Consortium, and Implementation Group, the Project Team will utilize the online email and outreach software 
Mailchimp. Emails will be sent out to alert relevant parties on events, new resources to the project website, 
and general news and updates on the project.  
 
The Project Team has sent a total of five (5) emails to date regarding the project (see APPENDIX B). 
 
Mailers 
Since the targeted region of the SAP is comprised of mostly rural communities, our team understands the 
importance of non-virtual engagement. Many rural communities rely on more traditional forms of 
communication, such as in-person engagement and mailed information, to make contact and educate the 
public on the SAP process and purpose. Mailers consisting of informational flyers and surveys will be 
mailed to the necessary parties and Stakeholders. An example of this is located in APPENDIX C. 
 
Social Media 
Social media will be utilized throughout the project to promote public notices, public events and meetings, 
project news, and project resources. The Project Team will develop graphics and associated captions for 
the Consortium and other Stakeholders to share on their platforms regarding the Project. While the Project 
itself will not have its own social media page, the engagement to the region and Stakeholders will be 
targeted through the use of the Consortium’s public pages and other relevant pages in the region. 
 
The Project Team will continue to develop graphics and content for social media as the project progresses. 
Please see APPENDIX D for all graphics developed to date. 
 
 
 

Figure 1 

Figure 2 



Northwest Illinois SS4A Safety Action Plan 
 

7 
   

Local Advertising 
In order to advertise public meetings, virtual events, and project updates (if needed), the Project Team will 
place public notices and advertising in local publications throughout our targeted region. As these are 
placed, this document will be updated and those advertisements will be added as in APPENDIX E. 
 
In-Person  
For engagement of local groups and residents that may not be subscribed to virtual platforms, in-person 
engagement may need to take place. In-person engagement will be a strategic decision with the 
Consortium. A soft match on attendance may be necessary. 
 
Possible Event Representation 

• Stephenson County Fair - July 23 - 27 
• Whiteside County Fair - August 13 - 17 
• Lee County Fair - July 25 – 28 
• Ogle County Fair - July 31 – August 4 
• Jo Daviess County Fair – August 1 - 4 
• Carroll County Fair – August 6 - 10 

 
 
Virtual Stakeholder Information Session & Workshop 
On March 20th, 2024, the project team hosted a virtual sesson for stakeholders and the Consortium. While 
attendees were not required to register, it was estimated a total of 40 participants attended the session. 
The slides presented during this event are linked on the project website under the “Resources” section. 
 
 
 

Proposed Timeline 
 

• June 2024 – Mailer with informational flyer and comment form sent to stakeholder list 
• August 2024 – Virtual engagement with enforcement agencies 
• Early Fall 2024 – Preliminary Findings released 
• Late Fall 2024 – Virtual Public Informational Meeting  
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Background & Project Information 

Appendix A: Project Website & Virtual Map 
 

 

 
 
 
 

  

Project Homepage 
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  Resources & Virtual Map Link 

Virtual Comment Form 
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Virtual, Interactive Safety Map 
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Appendix B: Mailchimp Communications  

Save the Date Email:  

Stakeholder Information 
Session & Workshop 
Sent: Friday, March 1st 

Sent to: Stakeholder List & Consortium 
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You’re Invited Email: 

Stakeholder Information 
Session & Workshop 
Sent: Friday, March 15th  

Sent to: Stakeholder List & Consortium 
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Virtual Meeting Link Email 

Stakeholder Information 
Session & Workshop 
Sent: Tuesday, March 19th  

Sent to: Stakeholder List & Consortium 
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Virtual Meeting Link Email 

Stakeholder Information 
Session & Workshop 
Sent: Wednesday, March 20th   

Sent to: Stakeholder List & Consortium 
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Virtual Meeting Follow Up Email 

Stakeholder Information 
Session & Workshop 
Sent: Friday, March 22nd    

Sent to: Stakeholder List & Consortium 
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Appendix C: Mailers 
 
Coming Soon 
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Appendix D: Social Media 
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Appendix E: Local Advertising 
 
Coming Soon 
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